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the new Ministzyy of Comuund oy

2, Thils pahlern has ewxisited, save for the

£71965, in which the old Minisiries of Yz o

34

Relations, since

and Nationzl Insuraence and of Healith and Local Governm

s and of Developzent, and functions weme weshuf

7

3. At lhe time of Dizect Rule, the Cabinet consisted of the Heads of these 9
Depaxtnents ("J. th the Prime Minister doubling as linistex of Honme /‘-;f‘f::irs) Enaise, )

others of whom 1 (the Leader of the Senate) had no deparimental responsibilities,

2 (Ministors of State at the Depertment of the Prime Minister and at the Mindstey of

Pinance) had loose connections with Depart

Ministries of Nome Affairs and Development) had substential depantiuental

3
o
w

—t
g
Q
=
\"
}.l.
I_n
,_:
ru
I
)
mn
.




. . ! -~ cpyo
£ e poivits may be made about the e 57 iokalds tional H
Al e : : ;
Gt o By ol ot one sub, AU b ( e e ¥ o
. S Lo (o5 3 Hes
o) g S L (G40 241 ] En 7 I
Services)
e ‘aro) P { yhs wane cican) c sub At othex o 2
(
stilme el Hudy pes of senior end other si e complexisy o
problems, and political bt (although not 211 of ithese facto
A AN ,'\\.
)1 crLres Q)
= e
L) ¢ '-\. 04
5 in conzidering the onrginisa Vion of Dercriasiits wnger an Dxecutive SOCOLDS
D A5 A0 Ea ] o 0 10 9 EG ULt PO KR VRS 8 b 5 HEY RS i1 HE @ AL Ly aliy
PR R UL e o e s S » rr PRI = B - =
be talien of the ineviteble disruw N0 Ve Sy J.cy Qi L1l CcEeEnc cauael o
(U o B i - O v Lo e i 4 s B S, - S G eyl ) R i ! PRy
any substential reorgomisation. An incoming Zxecutive would have o 2y

e =
i political and

the r»isk of some

reying out its policies. It is also relevent (see D, belcw

as an instruent for

that a reorgenisation involves legislatives steps.

(I.),

6. Ain ideal patiern of Depariments would be one which would meet 211 the folle
criterias o
a. Bezring in m1n6 that all members of the Executbtive will have the sene s
N 3

it would provide for Departments of roughly owual political "weighi!',

b. It vieuld place roughly equal burdens of administrative respensibility uwron

the most senior officials, and particularly upon the Permazrent S
9 ] o s
of J)epartmcn";-m

c. It would grovp together, under a single politiczl and a single

Mead, all those functions of government which ought to be considered and

dealt with together, wvhieh necessarily inter-relate, wvhich 1

on the same kinds of expertise, and vhich ~ if divided betwcen DepercRenEst =
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radisteibution of funciions end a xweduction of oug in the nuudber of doparviments TO
8.
y Vlern then ARy othier doueit 1t
not wish to maintain it as 2

unetions could eithex

t (and this might well be the Deperiment of the Execvtive), or me-allocatcd,

victh each department zccepting responsibilily forx the pursuit of commumity relavions!

ectives within its own field,

9. The following alternative courses are set out as a basis for discussion,

disanne

20, To deave’ the patlern basically as it is, subject only to i}

veace of

the Ministry of Mome Affairs.

ey brciman s

8 Portfolios: Nepartments of the Executive, Finance, lome and Health, huuohﬁlon,

Lgriculture, Commexrce, Development, Commmity Relations.

JaEs ol gol o a comparatively flev lange fedexal! denant

5 Portfolios: Depertment of the Bxccutive (including Community Relations Cifice),

Depariment of Jinance, Department of Production (Lgriculture 2nd Commexce),
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is the obvious place to receive ihe tlons
is ‘the depanrtuent vhere there is most iy a Unatueal breas!
one serics of functions and enother, The functions of its division dealing
viith Labour Affairs (cr.ylo*'"v nt, indusiriel training oG,

"""..,'

menpower planning) can te cou 1pu'" :d with Departnent of

in Great B.‘T.L'{, in, and those of the rest of the

ond social sceuribty) with the functions of the

Socizl Sccurity in Great Britein, Indeed, the then Economic
to the Goverrment of Northern Ireland, FProfessor Thomas Wilson, argued the

case for a separalte “Ministry of Employment and Training" as long ago as
3 1 O O (&

1964,

d, The Ministry of Finance, which is a depariment of middle size in Noxthe:

)

Treland terms, encompasses functions ceryied out in Gmeat Britain by the
Preasury (Treasvry Division), Civil Sexvice Department (Civil Sexvice
lianagement Division) and by part of the Department of the Envivon.ent

(Works Divisicn), It therefore ccu'ld not be argeed that all these funeltiors
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depertment which, {£f, would comstitute a vizble depsaiment
of caxeer structw
13, I 211 the divisions of departmenls discussed above were 1o be made, it 1
possible to sage a pattern of as many as 1) deparnthonts: that ist tosey
depertments of the Executive, Fine Central Services vr’ Heplthy ilany

Jz.gaxﬁ, me
Bducation, fgriculture, Comserde, Communily Xelalic 13 ‘ﬂ
Ne
repiesenting the former linistry of Development.

D. MBANS OF CHEALING

14. A mexre reshuffling of functions and re-styling of departments with

in the total number can be carmied out by Trensfer of Functions Onde

Direct Rule this would have taken the form of an Crder made by the Gove
ang. subject to negabive resolution in the Horthern Irelsnd Ferliamsnt.

cguivalent would he:
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two departmnents
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by Measure, one ox other would heve to be the formal Head of the
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statutory functions and as Cha:

T the Consvlt

che Lssem

bly fox that deparl:
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17. These statutory res

of

subordinates end Heads of Depeximents (whether as members of the hxeeon

pontfolio" (though subject in eiir

otherwise) or of Execulive members ™

w

case to the overall limit of 12).
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