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This pattern lias existed, save for the creation of the nw i'?.n?..stiy oj Co.'.•■. -x/x •<,2t

Relations, since the reorganisation of‘J$65, in which the old Ministries of Lacour

of Health and Social Services and of Development, and fu.net2.0ns were ?.v?shu.i., j.oo a<>

between Departments e

3<

d epartmental responsibi 1 i ties ,

2 (Ministors of State at the Department of the Prime Minister and at the Ministry ci

Tinance) had loose connections with Depai't’.'cntc, and 2 (.Ministers cl State at v.?.t

MinisWos of Home Affairs ana Development) had substantial departmental

rosponsibilJtics,

At the time of Direct Rule, the Cabinet consisted of the Heads of these 9
Departments (with the Prime Minister doubling as Minister of Home Affairs) ar-d p
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Sera ' x/x.

Planning, housing, roads, transport.
1 ocal govornmon t, oorrservatior:,

was Oi.O cf 9 dueo J

Laboxrc effadrs, social soeuwi 
} i C al M J I' J d i 0.1.x C:2:'X .

others of whom 1 (bb.e Leader of the Senate) had no
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and Rational Insurance and of Health and Local Government coamo the‘new L.inj s wj.es

???cDlvisic ■*. C.'vi.J vM'.-'-v 
. ■ \ :■ c-nt Divii .■ on. ^orks h :..
etc.
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, . iblems, and political importance (although not all of these
no cess: ■- i'J, r coy espc nd) .■
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5.
taken of the inevitable disr ption and temporary lessbo

In incoming Executive would have to weigh anyany substantial reorgnmsab.ion.

longer term political and organi s at ion al advantages to bo derived Ivor. I’eovr.au.i? at? cr:

instmv.iont for carrying out its policies eas an.
that a reorganisation involves legislatives stepsc

7m ideal pattern of Departments would be one which would meet all the following6.
criteria:

will have the save status,Bearing in mind that all members of the Executea.
it would provide for Departments of roughly equal politic cd

It would. place roughly equal burdens of administrative responsibility 'aronb.
the most senior officials, and particularly upon the Permanent Secretaries
of Departments..

It would group together, under a single political and a single administrativecc
head, all those functions of government vdiich ought to bo considered, and
dealt with together, which necessarily inter-relate, which make demands

and which - if divided betv;ocn Dope vents

2

r--

against the risk of some at least iemporary deterioration .in the government ?.acr.ire

on the same kinds of expertise.

i?i to 7.

"weight”r

of effic.i cncy caused be

It is also relev ant (see 3), below)

sise of budget, numl ?rs of senior and other staff, range

In considering the oj:g.. o.bitn; of D^pr.r 1 <’•! E.xocu vjVC t accc

■ / : ■ '' ■ . path :

Snrvj.ees') .
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The L'.inistry of Cc■ . ;Relations is much ■ than any other depart ienttf8e

functions could either be transferred io a special Office or Unit v/ithin another
Apartment (and this might well bo the I)epartment of the Executive), or re-allocated,
with each department accepting rosporisib.ility for the pursuit of coinramj ty relations’
aims and objectives within its own field.

The follov/ing alternative courses are set out as a basis for discussion.9<

jwb.1 co.dig^nn05nv:nce ^qf10 e .r£ 2 ^.1 £ 11;?.. 12 ‘l’.y

8 Portfolios: departments of the Executive, Finance, Home and Health, Education,
Agriculture, Commerce, development, Community Relations.

XS:A^..J1£YL2-j£P££9....’l£e^£f• A’’, departments.11..

department of the Excculive (including Cow.unity Relations Office),5 Portfolios:
bepartmont of Finance, department of Production (Agriculture and Commerce),

3

If, for any reason, the Executive decided it did not wish to maintain it as a 

separate dcp?..??iment (and this ica.iftos polltica.]. and presentation-.•! issues), its

. j.J funct.io.-.c (suo>) t)i i ;\- child cr?.ws

\ c . the bili ties 'the

io vha

s will inovit • ■ ■ / Ln/o3vo a

wenjd endless j>-de par I-nji:A c:

tion of Ci ’ ■■ ■ reductu of . ■ ' '■ nv-ubor of departments to
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1t would be

Education, A p-icul L;iro or Coracx-ce vMch in any case arc a fairly

size.

Amongst ihe “multi subject" departments, Health and Social Services (••’. ’.is;Or

is the obvious place to receive the residual Homo Affairs social func/

The functions of its division dealir.a

with Labour Affairs (employment, industrial training, industrial relations,

and social security) with the functions of the bopartment of Health ar.a
Indeed, the then Economic ConsultantSocial Security in Great Britain

to the Government of Northern Ireland, Professor Thomas Wilson, argued. the
as long ago ascase for a separate "Ministry of Employment and Training'

196/;

The Ministry of Finance, which is a department of middle size in Northernd.

Ireland terms,

Treasury (Treasury Division), Civil Service'Department (Civil Service

Management Division) and by part of the Department of the lEnviron.ucn c

It therefore could, not be argued, that all those funcu:. s--(V/orks Division) t

4

’’natural break" betvzeen

be compared with Department of Employment functi

Worts,

]Tc';v: there a’. '? obviously vr-..’?i• ■u pcssr u:-.l:--s,

, j i .•7'air-. ’

Ho: iff a; ;?s h:vlr- cr’Sntal i ur oiler--;),

manpower pl aiming) can

in Great Britain, and those of the rest of the .'Apartment (health and wef.:.

of

would involve sorre. rpd.itt; eg of cxistirw': do r-rLic-jUU

•rCrc-:-!, ol Home d Heal '.h C:.c-a lib. or-d "rn'soo'foetal Sendees, hov-r

•_.••• b.. stop to Split ”(>T1£ SVibjeot” C0t S . SUoh

is the department v.-here there is most dearly a
one series of functions and another.

encompasses functions carried out in Great Britain the
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instrument for th-? co-ord:i retier. of ply?? cad Covel op: .ont in Norther?
and makes an economic use* of scarce professional and technical staff*
division of the department could give rise to problems of co-ordination

department which, if hived off, v.ould con..11tute a viable denarLront in t'm
of career strue lures etc*

13,. If all the divisions of departments discussed above were to be made, it is
possible to envisage a pattern of as many as 11 depart;-/-: t ?: that is to soy

Education, Agri culture, C ciamor 4e

representing the former Ministry of Development*.

D*
14. A mere reshuffling of functions and re-styling of departments without increase-
in the total number can be carried out by Transfer of Functions Order* hr .io?? ic-

an f subject to negative resolution in the Northern 1re J. and Parliament* It?- fiJ-uvo

equivalent would be?
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departments of the Executive, Finance. Central .Services, Ho’.'je and Health, •hnc-.o.■????, 
and -uv/o departmentsCommunj ty Relations*

Direct Huie this would have taken the form of an Order made ty the Govern®?? in Cov/

On the other hand, there arc- undoubtedly major blocks of work within the

o?.’ yolil’i. /■;/ citraoli’bit if :i . '
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in Council ’t:.ji-.-r t?.? Temporary V'rov Cl‘:sa.

after dovolu..ton yIk

■.■•'• oovId not he enacted vi Jl sc::-0 if16 <

after devolution and the appoint-:.wit of the Executive, it is only by Order in Co-.2.

11 would, of

be possible to appoint two members of the Executive to a department, andcourse
spheres of responsibilityuassign

other would have to bo the formal Head of the Deparloont as a whole.by Measure one or?

in relation to its statutory functions and as Ch. airman of the Consultative Co’rsitt
of the Assembly for that cl epar linen tr

Those statutory restraints do not, of course, apply to the appoj.?^. .rcnt Oj.17.
members of the 'Executive or

otlierv.dse) or of Executive members

«fS
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'■'v.-ithem-:; portfolio" ( though subject in cither

?.//// 7

I’’. il.'J.i; Ce-VOJl ’

subordiimtes and Hoads of Departments (wnethor as

case to the overall limit of 12)e

to each: but ponding rogv.larisati.on of the post\ion

Since, by defini lion 5 an As^wibly

Hefc-ro dovolii’-lo'ij .-’V

r by t :-' :•'!

i. .■ t.-x.y of f c

rubjoct co Y.G./h/ii-'st??' <.-uprov;;?- • or

that provision could bo made effective at the time of devolution.

Its future ( puivalcr:'- ■••••• ■• j he:


