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A PROPOSAL FOR A TRANSITIONAL EXECUTIVE

PROPOSAL

This proposal is consistent with the Agreement signed on the 10th of April 1998.

• By Friday, April 2,1999,11 e Secretary of State for Northern Ireland will name a 
Transitional Executive following the rules laid out in item 16 of Strand One of the 
Agreement. These Minis: (rs would not convene in Executive Committee until 
September 15, 1999.

• As outlined in sections 22 < nd 23 of Strand One of the Agreement, all Northern 
Ireland Departments would be headed by a Minister and all Ministers would affirm the 
terms of the Pledge of Offi:e contained in Annex A.

• ^Ministers would have full executive authority in their respective areas of responsibility.
However, instead of repon i ag to the Assembly or to each other in an Executive, their 
work, would be overseen by the Secretary of State for Northern Ireland, who would 
have veto power over any decision in this six month period. In the six months of 
transition, the Ministers wi > aid prepare a work program for their- Ministries and a 
budget to be presented to ihe Assembly.
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Tills proposal is based on a number of assumptions: &
° The Agreement does not 1 nk the formation of the executive to decotfimissioning. i 
• Nevertheless, there is a gr j wing concern in the populace and among the two 

governments that the slow pace of decommissioning soon may threaten the stability I 
of Northern Ireland.

• By choosing the proposal ci tlined below, the elected representatives of Northern 
Ireland recognize that an additional six month period of transition is necessary to folfill 
the next part of theAgfeen cntThis period of transition will allow Ministers to 
develop familiarity with the: • portfolios before working together in an Executive 
Committee. The period of t'ansition also allows for the acceleration of negotiations 
on Decommissioning. Finaly, this period also will allow reports from the Commission 
on Policing and the Review of the Criminal Justice system to be received and acted 
upon.

» From a political standpoint the proposal allows the Ulster Unionist Party to not serve 
in an Executive Committee • vith Sinn Fein until decommissioning takes place. It also 
allows Sinn Fein to assume :ninisterial responsibility as outlined in the Agreement 
without decommissioning. 1 for parties that are due Ministerial assignments, it allows 
them to take up their posts For the smaller parties, it allows for the work of the three 
Strands to continue. Most importantly, if agreed to by the majority of the 
representatives voting on c'rss-community lines, the proposal avoids destabilizing the 
peace and prosperity that ti; Agreement has brought to Northern Ireland this year.
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• During this same period, t!i j First Minister and the Deputy First Minister will continue 
their responsibilities, includ ng a further elaboration of the work outlined in section 8 
of Strand Two. These two Ministers will present a report September 15,1999 on 
areas where co-operation ;i td implementation for mutual benefit will take place.

• A date will be set now fo_ the British-Irish Council to meet for the first time. That 
date should not be set be’ore December 15, 1999, giving the Northern Ireland 
Executive at least three months to work together before the meeting date.

• In this period of transition. Ministers could only be removed for failure to meet their 
responsibilities. They world be removed by the Secretary of State for Northern 
Ireland.

* During the period of trans t ion, Ministers would be able to avail themselves of
expertise from business anc academia on public sector management. Orientation 
programs by Ministers hoi ling similar portfolios in the United Kingdom and Ireland or 
other countries, if justified would be provided. The Secretary of State for Northern 
Ireland would set up a fund for travel, training and exchanges.

• In addition. Ministers worn 1 be expected to submit a written report to the Assembly 
on the work accomplished > luring their transitional mandates. An audited statement of 
accounts will be provided :o each Minister by the Secretary of State, before the 
Minister takes responsibilr ’ ■ for the Ministry.

• In a parallel process, with. i r identical deadline, September 15,1999 the British 
Government would presen; the Assembly with its blueprint- and timeline to assure that 
normal security arrangements will be in place by May 2000. These provisions are laid 
out in the Agreement in the section on Security<Ifthc Assembwjioes-n&t find Ups/—

N .plan.acceptabferifwould present an^tefnate plan lliat hai^teSetved-a majopty^ef-votes 
r>n a r^rns^^friinnTTj^nj^r bnfiijijo Gityrrnrrirui williill Thirrydgys \ 'tnenm^
■the^Bntish Gotrernment-plcnwould hcgimtg^akerffect- r

• The Independent Intemati< > tai Commission on Decommissioning (BCD) would 
present to the Assembly on or before September 15,1999, a detailed blueprint, 

aJ. including a time line by wtiih all paramilitary arms would be decommissioned. The
~ final date of the timeline si < >uld not exceed May 2000, the target date set for 

decommissioning in the A[p eement. By September 15,1999, decommissioning would 
have begun.

• In a third parallel process, drawing on the report of the Commission on Policing for 
Northern Ireland and the B < port on Criminal Justice, the Assembly would produce by 
September 15,1999 an agm jd-upon blueprint and timeline for the devolution of 
responsibility. Devolution must take place by May 2000. T&a-tetmtoBZEqimpfffial 

fOSi^conmiunity-Vutes. ■ <-S'| .
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